YOUTH BUSINESS TRINIDAD AND TOBAGO
“Nurturing the business spirit in youth”

BUSINESS PLAN

Owner(s)Name:(1)____________________________________________________ 

   
                     ( 2)____________________________________________________ 

Business Name: 
______________________________________________________

Business Address:_______________________________________________________

Telephone Nos: (Business) ______________ (Home) _____________
(Cell) _______________

Home Address:
    ____________________________________________________________________

(if different from above) ____________________________________________________________________

Date Submitted to YBTT      : ___________________________________

Description of Business

1. 
Describe the products you will sell or the services you will provide to your customers:

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

2. 
Give details of your business premises:

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Owner /Business Partner/Staff Details

3. Give details of the knowledge and experience of your key personnel:


Owner: 

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


Business Partner /Staff:
 --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

4. 
Give details of your business training (List the courses, when these were completed and the institution)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

5. 
Details of Your Marketing Plan


Who are your customers?

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Summarize for us any market research done:

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------



Give us details of your main competitors:

	Competitor

(Name and address)
	Strengths
	Weaknesses

	
	
	

	
	
	

	
	
	

	
	
	


6.
Tell us what strategies you will use to compete effectively:

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

7. 
How will you advertise and promote your product / service? (Remember to include these costs in your cash flow)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

SALES ANALYSIS

9.
Explain your pricing policy

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Attached is a Cash Flow Template. This must also be completed. In the table below show us how you worked out your monthly sales figures in Year 1 of the cash flow

	Product / Service
	Price
	Month 1
	2
	3
	4
	5
	6

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Product / Service
	Price
	Month 7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


ASSETS OWNED TO BE USED IN THE BUSINESS

10.
List the assets which you currently own which will be utilized in the business:

	What You Already Own
	Value ($)
	Details

	Personal Savings
	
	

	Bank Savings
	
	

	Investments
	
	

	Equipment
	
	

	Vehicles
	
	

	Other
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


INSURANCE

11.
Detail all insurance necessary for the business. (include costs where possible)

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Finance Request Details

12. List the institutions you have approached for funding prior to coming to YBTT:

	FUNDER
	AMTOUNT REQUESTED
	DATE REQUESTED
	AMTOUNT OFFERED

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


13. 
List the items and services for which you require YBTT funding. . Attach quotations and pro forma invoices from the suppliers in support of your request.

	YBTT  FUNDING REQUEST
	AMOUNT
	Quotations Enclosed

(Y / N)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL YBTT LOAN REQUEST
	
	


FINAL CHECK

Now that you have completed your Business Plan check again to make sure you have included the following:


Have you provided us with a rental or lease agreement for the premises?


If rent is not being paid for the premises have you included a letter of consent for its use?


Have you included pro-forma invoices or quotations for all the items for which you require funding?


Did you complete the cash flow? (Attached in separate file)
Did you provide us with the assumptions for your cash flow which will allow us to understand your figures? 

MENTOR AGREEMENT

YBTT provides each entrepreneur funded with a volunteer Business Mentor. This person shares his or her knowledge and experiences with you the entrepreneur especially concerning your business decisions. The experiences of similar programmes around the world have shown that young persons who work with their Business Mentors have a greater chance of being successful in their enterprises.

All YBTT funded entrepreneurs must therefore agree beforehand to work with the Business Mentor provided. To be considered for funding you must indicate your intention to participate in this mentoring programme by signing below. 

I ……………………………………………..……..  agree to work with the Business Mentor which will   
                   BLOCK LETTERS                                                       
be assigned by YBTT and will comply with all reasonable requests which are made in the interest of my business.

…………………………………………………………..

…………………………………………….

                                        Signature    





            Date
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